$t michael’s hospice

Our Compassionate Employers journey

“It's been a very supportive

experience being able to 4 Where are we n()W?
talk with people who are

experiencing similar

stresses in their lives.

“We’'ve done some really
positive things together,

‘ such as making a carer’s
policy built on our

experiences as carers, so it
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“| feel the creation of the
carers forum was a
welcome ‘relief’. It takes
away the stress of

or you don't. We took around 6 weeks to collate the worrying, No one 5 What difference have we seen?
Information for the assessment but in total about understanding what is
20-30 hours. happening outside of the

yvorkplaCI?- A U EOME Feedback from employees has been positive and employees
supportiine. are coming forward to let us know that they have additional

Going through the process of collecting evidence was really responsibilities outside of work
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could do more “It Is reassuring and gives
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supportive employer who Is : ’ :
We were delighted with the Silver Award following proactive in ensuring the conversations with employees about the support they might
assessment, but recognised where there were still areas welfare of their employees, need following a bereavement.

with carer responsibilities,
that we could do better. ;

B EPIEINGT We are able to see through a different lens when reviewing

policies and process that have an impact on carers and

“As a Nurse | care for employees who are bereaved.
patients, | care for my mum

2. Feedback process

and the forum reminds me

The Hospice UK (HUK) Compassionate Employers team were to care for myself too.”

really helpful and co-ordinated the timings and set up the
meetings that enabled us to work to a tlmAe\scaIve, which i s e e Ghves
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supportive employer who is

We were able to ask questions about the assessment in proactive in ensuring the
welfare of their employees,

advance and as we were going through the process to help with carer responsibilities,
us understand what was being assessed and what would is a priority .’
count towards evidence for the assessment.

. “It's a therapeutic space,
The assessment results came back within 2 weeks and a where | feel | can be me,

further meeting set up to go through the feedback in detall. where | feel safe,

This was how our action plan came to life, with HUK SUIplpeiiEl clmel vl g,
supporting us to make decisions on what needed to be
Ak‘R k> " E¥ 1" A:1¥ Ak-U ™ ¥ ¥: QOk™Z? “It's a great opportunity to

: : meet others in the
being a Gold standard Compassionate Employer. SRR &) Sl

knowledge and guidance
with one another.”

Carer’s Forum meeting

3. Our Action Plan

The feedback from HUK helped us to form our Action Plan: - _ _
“It was Easter 2021, so we were still in the midst of the COVID-19 pandemic,

_ _ _ _ and my sister Charmaine and brother-in-law Marcus were travelling back towards
 Review our Compassionate Leave process, including Johannesburg from their holiday home in South Africa when sadly, they had a car
Uit 3-13 -™ > U E? 2URPY¥E accident and they were both killed.

’ Reducmg g”ef admin by makmg thlngs easier for “The kindness and support of the Hospice’'s gave me time to gather my thoughts

people following a bereavement and feelings, and not feel that my instinct to rush over there was silly or

o Offering paid time off for unplanned or unforeseen issues unachievable. It allowed me to think rationally about my decision. This really
with dependents supported my grieving, because | knew | could go if | wanted to and it was my

_ choice. | felt more empowered. It meant the world to me and made me feel like
* ldentify and create a peer support network for carers they were seeing me for me, and not a Wellbeing Assistant.” - Colin
e Developing managers skills to have sensitive and
supportive conversations with employees with caring
roles or following bereavement
 Raise awareness of support available through various

Contact details
Caroline White, Organisational Development Director
channels and Hospice UK Compassionate Employers Hub. St Michael's Hospice, Hastings and Rother
Email: cwhite@stmichaelshospice.com




